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Abstract



Today, it is obvious for everyone that the human resource is the only competitive advantage
in organizations. Human resource can help organizations to succeed in the competition. one of
the most important factors in determining the human's behavior is motivation. Recognizing the
effective factors in increasing and maintaining of employees motivation can create external
capital (for example , loyal customers for organization on the one hand, Defense industries
organization faces with high personnel cost which can decrease the productivity of human
resource . On the other hand, employee's motivation is decreasing, and tendency to leave
organization is increasing. Therefore, the purpose of this research is identifying and prioritizing
the effective factors in increasing employee motivation and designing a local framework in this
field. This research has been done in DIO and result will be used in improving employee
motivation. So, this is an applied research. This research is also a descriptive and survey
research. Information related to research literature is based on library study (books, scientific
articles, internet ...). The tools for data collection are questionnaire which has been designed by
researcher. For designing questionnaire, literature was reviewed and then, measures and
dimensions were recognized and the primary questionnaire was designed then, the explorative
interview was done among the experts in DIO and some revisions were done in questionnaire
based on the results of interview and the final questionnaire was designed. The statistical sample
was 573 persons from managers, expert and other employees of population (DIO). For Data
analyzing descriptive statistics such as frequency tables, graphs, mean index, variance and...
have been used. Results show that all hypotheses were confirmed. The effective factors in
motivation based on their importance are Managerial factors, Religious factors, Comparative
factors (equity), Environmental factors, Individual factors, Organizational factors, Job factors
and Performance evaluation factors.

Keywords: Motivation, Performance evaluation, Human capital
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